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February 17, 2021

City of Tacoma

Impact Fees Framework
NWE Consulting
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Project Background

– Gap in infrastructure funding 
that can be filled by impact fees

– Impact fee program should: 
– Reduce review/permitting 

timeline
– Increase fairness and 

predictability
– Help growth pay for growth

– This project will develop a 
recommended framework

Impact Fees 101

 One-time charges paid by new development
 “Growth should pay for growth”
 Authorized by RCW 82.02.050-.110 and regulated by WAC 365-196-850

Fire - Funds fire and EMS equipment, apparatus, and facilities

Transportation - Funds projects to add transportation capacity in right-of-
way of streets/roads

Parks - Funds park facilities, development of parks, and added acreage

Schools - Funds school buildings and equipment
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Impact Fees 101

– Impact fees fund:
– Capital system improvements
– Projects that are reasonably related to development
– Proportional shares of system improvements
– Projects on a jurisdiction’s capital facilities element

– Cannot pay for:
– Ongoing costs, such as maintenance
– Existing deficiencies
– Project needs caused by growth outside of a jurisdiction
– 100% of project costs

Scope & 
Schedule
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Scope

Task 2: Review of Other Communities

– Project Team will compile 
information on how surrounding 
jurisdictions handle different types 
of impact fees

– The initial findings of this review 
will be presented later in this 
presentation
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Task 3: Technical Program Considerations & Research

– Task 3.1: Growth Projections
– Task 3.2: Fire Department Project List
– Task 3.3: Transportation Project List
– Task 3.4: Comparison of Development Fees
– Task 3.5: Outreach Strategy

Collaborating with Key Tacoma Groups

– Planning Commission
– Transportation Commission
– Human Rights Commission
– Commission of Immigrant 

and Refugees Affairs
– Centro Latino
– Permit Advisory Task Force
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Task 4: Final Program

– Task 4.1: Transportation Impact Fees 
Framework

– Task 4.2: Fire Impact Fees Framework
– Task 4.3: Final Report Materials

Key Meetings Schedule

– Key Recurring Meetings:
– Project Management Check-ins – Biweekly through June
– Staff Working Group and Stakeholder Committee – Monthly through June
– Planning Commission and Transportation Commission – Monthly through June

– Other Major Meetings:
– Tacoma Permit Advisory Task Force –July
– Government Performance and Finance Council Committee – July
– Infrastructure, Planning and Sustainability –July
– Tacoma City Council –August
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Peer 
Community 

Research 
Findings

TIF Programs in Western Washington
Cities

Anacortes Arlington Auburn Bainbridge Island
Battleground Bellevue Bellingham Blaine
Bonney Lake Bothell Buckley Burien
Burlington Camas Carnation Covington
Des Moines Duvall Edgewood Edmonds
Enumclaw Everett Federal Way Ferndale
Fife Gig Harbor Granite Falls Issaquah
Kenmore Kent Kirkland La Center
Lacey Lake Stevens Lynden Lynnwood
Maple Valley Marysville Mercer Island Mill Creek
Milton Monroe Mount Vernon Mount Lake Terrace
Mukilteo Newcastle North Bend Oak Harbor
Olympia Orting Poulsbo Puyallup
Redmond Renton Ridgefield Sammamish
SeaTac Sedro Wooley Sequim Shelton
Shoreline Snohomish Stanwood Sultan
Sumner Tukwila Tumwater University Place
Vancouver Washougal Woodinville Yelm

Counties
Kitsap Pierce Snohomish Thurston
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Example Jurisdictions with Fire, Parks, and School Impact 
Fee Programs

Fire Impact Fees
DuPont Redmond Tukwila
Milton Renton Anacortes

Park Impact Fees
Pierce County Fife University Place

Auburn Gig Harbor Redmond
Bonney Lake Orting Renton

Buckley Puyallup Tukwila
Edgewood Sumner

School Impact Fees
Pierce County Gig Harbor Bellevue

Auburn Milton Everett
Bonney Lake Orting Redmond
Edgewood Puyallup Renton

Fife Sumner Vancouver

Transportation Impact Fees
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Single Family Multi‐Family

– Some cities charge one rate citywide, others assess fees by subarea
– More and more jurisdictions are funding multimodal lists and 

basing their rates on person trips, rather than vehicle trips
– Many jurisdictions offer reduced rates for affordable housing
– Recommended that programs be updated every 5-8 years
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Parks Impact Fees
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Single Family Multi‐Family Mobile Home

City Single Family Multi-Family Mobile Home
Tukwila $2,859 $2,490 $0
Tumwater $3,727 $2,746 $2,228
Renton $3,946 $3,203 $2,801
Olympia $5,581 $3,796 $2,233
Sammamish $6,739 $4,362 $0
Issaquah $9,107 $5,591 $0

Fire Impact Fees

City Multi-Family
Single 
Family

Mount Vernon $152.00 $152.00
Bothell $196.86 $196.86
Redmond $211.14 $125.01
Renton $964.53 $829.77
Tukwila $2,062.00 $1,683.00
Issaquah $2,484.52 $2,212.53
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School Impact Fees

School District Multi-Family
Single 
Family

Lakewood No. 306 $1,641 $3,566
Kent No. 415 $2,345 $5,554
Vancouver No. 37 $2,382 $2,881
Renton No. 403 $4,989 $7,681
Everett No. 2 $9,125 $14,250
Issaquah No. 411 $12,043 $18,213
Federal Way No. 210 $20,768 $5,035
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Next Steps 
& Questions


